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Message from our
President and CEO

Dr. Ramesh Ramachandran
President and CEO
G4-1

G4-3

Dear Stakeholders,
The Executive Management Team and I are proud to present
EQUATE Group’s fifth annual report on our sustainability
journey covering the years 2015 and 2016. After the
acquisition of MEGlobal in 2015, this document is our
first sustainability report detailing the performance of the
combined EQUATE Group. We are now the world’s second
largest producer of Ethylene Glycol with manufacturing sites
and commercial offices in multiple locations around the
world. We remain proud of the sustainability achievements of
both the EQUATE Petrochemical Company and its subsidiary
MEGlobal.
The EQUATE Group seeks to create a lasting legacy
towards sustainable development through our triple
bottom line approach to business in places where we
operate. Sustainability is a core strategic objective for us.
It is applicable to every aspect of our enterprise, and is
not an expression that we use lightly. At the same time,
we remain realistic about our environmental, social and
governance-related challenges along our value chain. This
makes us conscious of our broader impacts relating to the
environment, the economy, the workplace and society
at large. In 2016, we adopted the EQUATE Sustainability
Strategy 2025, our long-term plan aimed at providing a
renewed direction to our sustainability ambitions and to
enhance the impacts of our initiatives. This strategic action
plan was developed by the EQUATE Sustainability Committee
after extensive consultations with external and internal
stakeholders, as well as assessments of our organization
on multiple criteria. Our strategy consists of 16 initiatives
identified under three core themes – Build, Innovate and
Impact.
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We strongly believe that this strategy will help
The EQUATE Group to build internal capacity
on sustainability processes and practices, adopt
innovative practices to make the organization
more resilient and significantly enhance a positive
impact on our stakeholders. Innovation has become
a critical element for sustainability, and we at The
EQUATE Group believe that continuously seeking
opportunities to innovate to our processes and
practices would be critical to future success. Through
our sustainability strategy, we seek to play a pivotal
role in contributing to the sustainable development
in all the countries of our operations and to the UN
Sustainable Development Goals. We acknowledge
that we would not succeed in this ambitious journey
without the support from our stakeholders. Therefore,
the Executive Management Team and I would request
each of you to continue to partner with us to ensure our
mutual success.
In continuation of our practice over the past few
years, this 2015-16 sustainability report has also
been developed according to the guidelines of the
Global Reporting Initiative. The sections in this report
cover our sustainability approach towards mitigating
material Environmental, Social and Governance risks
as well as the performance of The EQUATE Group on
sustainability-related Key Performance Indicators.
EQUATE Group’s reporting approach is focused on
‘Reporting on what matters’ to ensure that we are
able to provide a focused and relevant update on our
sustainability performance to all of you.

We continue to progress in terms of our sustainability
performance and we are keen to highlight the following
for the 2015-16 reporting period. In 2016, we increased
the economic value generated and retained from zero to
37.5 million USD. We also did not receive any regulatory
fines in Kuwait and recorded one Process Safety
Containment Event in 2016. Due to the acquisition
of MEGlobal environmental data can only be reliably
compared in our next report.
We hope you will find the information presented in this
report enlightening, relevant and useful. Please provide
us with your valuable feedback on the report content, as
well as on our sustainability performance and ambitions
to sustainability@equate.com.
Sincerely,

Dr. Ramesh Ramachandran
President & CEO
EQUATE Group*
*T he EQUATE Group includes EQUATE Petrochemical Company
(EQUATE), its subsidiaries and The Kuwait Olefins Company (TKOC).
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 UATE in Numbers
Q
(2015 and 2016)

Total energy consumption
2015

30.8

million GJ

2016

35.7

million GJ

Direct GHG emissions
2015

5,117,673
tons CO 2e

2016

5,059,127
tons CO 2e

Hazardous solid waste
2015

2016

2015

tons

tons

million m

1,638 2,066

4

Total water withdrawn

Sustainability Report 2015–16 | Executive Summary

426

2016
3

430

million m 3

Direct economic value
generated
2015
USD

2016
USD

1,619 m 3,557m
Payments to providers
of capital
2015
USD

736 m

2016
USD

679 m

Total hours of employee
training*
2015

2016

106,776 110,448
hours

hours

Economic value
retained
2015
USD

0m

2016
USD

37.5 m

Community investments
2015
USD

1.3 m

2016
USD

1.5 m

Total recordable
injury rate*
2015

2016

0.07

0.07

Employees covered by collective
bargaining agreements*

Total number of
employees
2015

2016

2015

2016

1,297

1,496

47%

48%
*MEGlobal not considered
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EQUATE Sustainability Strategy 2025
We are committed to continuing our journey over the
coming years to improve our sustainability performance
and enhance our impact in all our geographic locations.
Although, we have been actively engaged in projects to
enhance our positive social, economic and environmental
impacts, we acknowledge that our sustainability practices
could have a greater impact and generate more value for
our stakeholders.
The EQUATE Sustainability Strategy 2025, approved by
our Management in 2016, will help to ensure the strategic
use of our resources. The strategy would enable The
EQUATE Group to work on strategic projects to build and
enhance our internal sustainability-related processes
and procedures, utilize sustainability as an opportunity
for innovation and create more impact along our value

Build

Innovate

Impact
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chain. The strategy was developed by our sustainability
committee after consultations with internal and external
stakeholders, evaluation of existing practices, processes
and projects related to sustainability, assessment of the
potential ESG risks and opportunities along our value
chain, and in line with EQUATE’s corporate strategy and
vision. Although the strategy was initially developed for
the EQUATE Petrochemical Company, we are currently
progressing to expand the scope of our strategy to cover
The EQUATE Group as a whole.
This 10-year strategy comprises 16 strategic initiatives
under three core themes that The EQUATE Group aims to
achieve by the year 2025.

Establish sustainability governance structure and processes

Develop an external stakeholder
engagement plan

Implement sustainable
procurement initiative

Assess sustainability-related tax
saving opportunities

Establish an employee
engagement program to develop
capacity on sustainability

Establish a sustainability
management program

Establish an innovation process
and structure to create value out
of sustainability opportunities

Implement a renewable energy
strategy and investment plan

Implement a digital sustainability
strategy

Establish a circular economy
initiative

Establish a sustainability impact
assessment process

Develop a transition plan towards
integrated reporting

Update GHG accounting process
and obtain assurance

Develop a need-based community
investment and Small & Medium
Enterprise development plan

Advocacy through
multi-stakeholder dialogue
in Kuwait

Drive sustainability among peers
through GPCA
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Our impact on national development and the sustainable development goals
G4-15

Our long-term ambition is to create a lasting legacy as a responsible global business with our roots in Kuwaiti culture
and society. The effective implementation of our strategic sustainability initiatives will enable The EQUATE Group to
play a prominent role in national strategic development in Kuwait as well as contribute to the SDGs.

EQUATE SUSTAINABILIT
Sustainable
Management
Program

Governance
structure and
processes

Tax saving
opportunities

External
stakeholder
engagement
plan

Sustainable
procurement

Employee
engagement
to develop
capacity

Innovation
process

Circular
economy
initiative

Renewable
Digital
energy
sustainability
strategy
strategy

Sustainability
impact
assessment
process

GHG
accounting

Out of the 17 SDGs, goals 1 and 2, which are ‘Zero Poverty’ and ‘No Hunger’, were considered
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TY STRATEGY 2025
Transition
plan towards
integrated
reporting

Need-based
community
investment and
SME development

Advocacy
through multistakeholder
dialogue in
Kuwait

Drive
sustainability
among peers
through GPCA

as not relevant for Kuwait

EQUATE SUSTAINABILITY
THEMES
BUILD
INNOVATE









IMPACT

KUWAIT NATIONAL
DEVELOPMENT PLAN


















Develop and modernize the national
infrastructure to improve the quality of life
for all citizens.





HUMAN CAPITAL



Reform the education system to better prepare
youth to become competitive and productive
members of the workforce.



GLOBAL POSITION
Enhance Kuwait’s regional and global presence
in spheres such as diplomacy, trade, culture
and philanthropy.

INFRASTRUCTURE

HEALTHCARE




























Improve service quality in the public healthcare
system and develop national capabilities
at a reasonable cost.

ECONOMY
Develop a prosperous and diversified economy
to reduce the country’s dependence
on oil export revenues.

LIVING ENVIRONMENT



Ensure the availability of living accommodation
through environmentally sound resources
and tactics.
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Implementation roadmap for the EQUATE Sustainability Strategy 2025
The sixteen strategic initiatives identified as part of our sustainability strategy will be implemented over a 10-year
period, with strategic projects planned for initiation based on the following timeline.

2016

1
Sustainability
management
program

6

2

4

5

Governance
structure and
processes

External
stakeholder
engagement plan

Sustainable
procurement
initiative

Employee
engagement to
develop capacity

15

12

10

9

7

Advocacy through
multi-stakeholder
dialogue in Kuwait

GHG
accounting

Digital
sustainability
strategy

Renewable
energy
strategy

Innovation
process

3

8

Tax
saving
opportunities

Circular
economy
initiative

11

14

16

Sustainability
impact assessment process

Need-based
community investment
and SME development

Drive sustainability
among peers
through GPCA

2018

13
Transition plan
towards integrated
reporting
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Progress on the identified strategic initiatives for the current reporting period
In 2016, a range of sustainability initiatives were devised
to move ahead with the implementation roadmap. Each
initiative was addressed to a particular core theme,

and contained separate activities and timelines. Sixteen
out of eighteen initiatives were already initiated in 2016.
Four initiatives were completed by the end of 2016.

Rate of
completion

Core theme Sustainability initiatives set in 2016

Build

Complete strategy and obtain Executive Management Team’s approval.
Establish 10 year goals and objectives.
Establish an agile review process for the sustainability initiatives portfolio.

86%

Establish a sustainability governance structure and processes.

75%

Develop and establish a comprehensive stakeholder engagement plan.

100%

Develop and implement a sustainable procurement initiative.

100%

Identify responsible function.
Develop a ESG risk process.
Complete training on ESG risk management.
Allocate responsibilities.
Conduct ESG risk monitoring.

Not initiated

Develop and implement an employee engagement program for sustainability.

100%

Update EQUATE Competence Model and carry out competence development for
sustainability.

88%

Establish facility management function with a view to build and operate LEED/
GSAS infrastructure.

92%

Decide on innovation ambition and establish an appropriate innovation structure. 100%
Develop and implement a renewable energy strategy.

84%

Develop and implement a Greenhouse Gas (GHG) emission inventory process.

75%

Innovate
Identify and engage with development agencies and Kuwait government entities. Not initiated

Impact
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The EQUATE Group
www.equate.com
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